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EXECUTIVE SUMMARY

The purpose of this final report is to inform the Korean Government of completion of activities under the
"FONTAGRO Knowledge Management Phase III" (RG-T2979) program, financed with resources from the
Knowledge Partnership Korea Fund for Technology and Innovation (KPK) and the Regional Agricultural
Technology Fund (FONTAGRO). The project’s objectives were to strengthen FONTAGRO’s knowledge
management and communications and disseminate the research results of the initiatives of member
country institutions. Thus, contributing to improved knowledge management and communications through
adoption of research by end-users (beneficiaries). The program also aimed to create and promote
knowledge management and communications networks, as well as building capacity.

Phase Ill of the program took place between 2017 and 2019. The KPK contributed US$100,000 and
FONTAGRO US$45,000. As of April 30, 2020, 29.5% of KPK and 96.2% of FONTAGRO contributions
(US$99,534.63 and US$43,298.58, respectively) had been disbursed. The program ended with execution
of 100% of the planned activities with higher than expected performance indicators, especially for
dissemination and visibility of research results through the FONTAGRO website and social networks.

Phase lll consisted of three components: 1) reinforce positioning of the FONTAGRO brand; 2) strengthen
dissemination and visibility of research results, and 3) support knowledge management and
communications. Under component one, FONTAGRO produced and disseminated knowledge products
using innovations generated by FONTAGRO projects. In addition, FONTAGRO developed successful
communications pieces such as standardized digital reports, web stories, and digital success stories to
reach specific audiences. Under component two, FONTAGRO carried out innovative outreach activities,
obtaining greater visibility of research so that relevant stakeholders, such as authorities, private sector
entities, and farmers, could apply research results. FONTAGRO shared best practices and new content
through various communication channels. Component three focused on capacity building activities, both
for FONTAGRO management as well as for project leaders and researchers. FONTAGRO organized
technical workshops and meetings to encourage exchange of knowledge and experience among project
participants.

FONTAGRO Knowledge Management Phase Il provided valuable lessons for future knowledge
management projects, including: 1) a minimum level of institutional infrastructure in participating countries
is essential for project success and collaboration among regional institutions; 2) it is necessary to have a
comprehensive knowledge management strategy, not just a set of tools; 3) training greatly enhances
adoption of new communications tools and dissemination of information; 4) activities should be
implemented at regional level with the help of strategic partners, and 5) establishment of a regional
communications network is critical.

The program has met its objectives and produced the desired results. For example,

1. FONTAGROQO’s visibility has grown incrementally and as a result, its brand and image were
improved.
2. FONTAGRO has strengthened its institutional capacity in knowledge management and

communications. FONTAGRO’s institutional partners value its contribution to furthering their
objectives. Moreover, member country institutions have strengthened their capabilities through
the use of the communications tools and specific training provided by this project.

3. Research results have been shared at an increasing rate with partners and end-users. FONTAGRO
improved the systematization, storage, promotion of its scientific results and knowledge products,
as well as access by the general public through the FONTAGRO website.

4, Researchers have been able to share and successfully transmit their findings through distribution
of online newspaper articles, podcasts, videos produced in TV format, animated infographics,
success stories, and through multiple platforms using digital technologies available on social
networks.

5. During the project, around 150 researchers were trained in project profiles design, strengthening
their skills to compete more effectively. In addition, FONTAGRO organized collaborative activities
to exchange experiences, such as the Regional Network for Agricultural Communication, which
has been a channel for disseminating successful cases and sharing best practices in agricultural
research.
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l.  INTRODUCTION

FONTAGRO, created in 1998, has the mission of "contributing to innovation in family farming
through the cooperation of member countries, while promoting competitiveness and food security
based on equity and sustainability.”

During its 21-year history, FONTAGRO has co-financed more than 160 projects for around US$128
million, which includes counterpart contributions from participating institutions. Although 69% of
project results are used by beneficiaries and 77% were incorporated into the National Agricultural
Research and Innovation systems (Sain et al, 2014), it has been observed that other project-
generated information does not easily reach beneficiaries. This may be resolved by strengthening
knowledge management and communications, not only for FONTAGRO projects but also for
institutions in member countries

A recent study on economic returns from FONTAGROQO’s investments in research, development, and
innovation showed that with an investment of US$8.1 million (only seven projects were measured),
the estimated economic return was US$83.7 million. This value highlights the importance of
continuous investment in knowledge management and communication to foster science and
technology adoption.

The FONTAGRO Board of Directors recognized the need to improve knowledge management and
communications. After a series of meetings, it was agreed at the XVII annual meeting of 2013 to
strengthen knowledge management, allocate budget funds, and seek donor support for new
knowledge management activities. In 2014, FONTAGRO gained the support of the Korean
government, which agreed to carry out a diagnosis of FONTAGRO’s knowledge management and
communications, and its member institutions. Subsequently, FONTAGRO designed a strategy that
was approved during the XIX annual meeting in 2015. Finally, at the 21st annual meeting in 2017,
the Board of Directors approved resources for new technical assistance with Korea to implement
a regional strategy aimed at reinforcing use of the knowledge generated by FONTAGRO projects.
Moreover, knowledge management and communications have been adopted as a strategic
objective in the FONTAGRO medium-term Plan 2015-2020.

According to the Administrative Agreement signed, the Bank will provide the Government of Korea
with a final report upon completion of program activities. This report will summarize the main
activities carried out and describe the principal results obtained during execution of the program
titled “FONTAGRO Knowledge Management Phase IlII" (RG-T2979) between 2017 and 2019.

This document is organized as follows: (Section Il) offers an overview of the Program, followed by
a description of the main activities by component and final results achieved (section IlI). Finally,
Section IV provides lessons learned and conclusions.



. PROGRAM OVERVIEW

Purpose and Description of the Program

2.1

2.2

2.3

In 2015, a survey was carried out of more than 1770 FONTAGRO users. The compiled data found
that agricultural research entities in Latin America and the Caribbean have similar limitations in
sharing their scientific and technical knowledge among scientists and farmers.

Among these limitations, it was found that insufficient funding and the lack of resources for
knowledge management, training, and results-dissemination restrict technology adoption and the
opportunity to build new partnerships and collaboration among institutions.

This program aimed to strengthen FONTAGRO’s knowledge management and communications
strategy, and hence increase dissemination of the research results from projects.

Financial Information

2.4

Funding of this program totaled US$145,000, of which the Knowledge Partnership Korea (KPK)
Fund for Technology and Innovation contributed US$100,000 (ATN/KK-16247-RG) and
FONTAGRO provided counterpart funds of US$45.000 (ATN /RF-16248-RG). Table 1 below gives
an overview of the program’s disbursement status as of April 30, 2019

Table 1 Disbursement Status (in US$)

Operation Code

Approved original

Canceled amount

Approved current

Disbursed life

% Disbursed

ATN/KK-16247-RG 100,000.00 465.37 99,534.63 99,534.63 99.53%
ATN/RF-16248-RG 45,000.00 1,701.42 43,298.58 43,298.58 96.22%
Total 145,000.00 2,166.79 142,833.21 142,833.21 98.51%
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Summary of implementation of  Activity 1.1 3Knowledge and pro motional products designed and disseminated
among stakeholders .~

Product 1: Knowledge product s based on research innovations generated by FONTAGRO and published on its
website.
































































































